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Minutes

EU Strategy for the Danube Region | PA 9 „People and Skills” | Working Group 3: “To support Creativity and Entrepreneurship” Meeting 

16 April 2013, Sofia

Venue: Applied Research and Communications Fund, 5 Alexander Zhendov St.
Opening and Welcome

Ms. Christina Kasparyan (WG3 Coordinator, BSC SME – Ruse, Bulgaria) welcome participants at the meeting and apologised for the absence of Mrs. Nikolina Nikolova, Deputy Minister of the Ministry of regional development and public works, EUSDR National contact point in Bulgaria, who had to participate in a summit in Romania.

Mr. Jörg Mirtl (KulturKontakt Austria, PAC representative, Austria) welcome participants and excused Mr. Jürgen Schick, the PA Coordinator from the Austrian Federal Ministry for Education, Arts and Culture, for not being able to participate due to a heavy schedule.
Tour de table

All participants have presented themselves and the organization they represent in PA 9|WG3. A total of 12 participants, representing 9 organizations and institutions from 5 EUSDR countries took part in the meeting (ref: List of participants).

WG Rules of procedure

A proposal for WG Rules of procedure was presented by Ms. Kasparyan (BG) stressing that these rules aim at achieving efficiency of the WG to really support the work of the Steering group (SG) of PA9. She pointed out that the members of the working group should be sustainable – the participation in the WG is an engagement and members make some kind of commitment.

Mr. Mirtl (AT) specified that the continuity of the SG and WGs was strongly underlined as very important in the first yearly report of the European Commission on the Danube Strategy (EUSDR). He noted that BSC SME – Ruse (i.e. coordinator’s) tasks include also a thematic input, not only organizational and communicational responsibilities.

The other WG members did not have any other observations and the WG Rules of procedure were accepted.

Discussion and adoption of the WG terms of reference

Objectives
Ms. Kasparyan (BG) announced that comments on the WG terms of reference have already been received by some WG members and called these members to share them with the other members.

Ms. Csanadi (AT) asked why creative industries and green business are highlighted in the Terms of reference. Ms. Thielmann (AT) added if this mean that the WG will limit its scope to only these two kinds of industries (creative industries and green business) or it is open also to other industries.

Ms. Kasparyan (BG) answered that these industries are somewhat capsulated from the other industries. However, they incorporate creative methods, which are a good source to learn from and they have a spill over effect on other sectors of economy, if their potential is used.

Mrs. Stefica (HR) made a proposal point 3) of ‘Objectives’ to be modified to “Supporting continuous education and training for SMEs, with special focus on creative industries and green businesses.” It was accepted by WG members.

Mr. Mirtl (AT) noted that it is good to keep the focus of the WG rather than leave it open and missing the focus in its activities.

Ms. Thielmann (AT) wanted to know how innovation and entrepreneurship are linked to education. She received an answer by Mrs. Draganova (BG), Mr. Ackermann (DE), Ms. Kasparyan (BG) and Mr. Mirtl (AT), who explained the work of PA7 and PA8 Steering groups and how the activities of these priority areas of the Danube strategy are interrelated with the activities of PA9.

Ms. Kasparyan shared information on a flagship project that was identified under PA8, which is about the development of a creative cluster. An integral part of this cluster should be also the education and training of creative industries representatives.

Conclusion: All participants gathered around the conclusion that all levels and layers of stakeholders like ministries, PAs should work jointly, but at the same time PA should be keeping in mind their own specifics and have their own specialisations so that overlapping is avoided.

Thematic focus / topics 

Ms. Thielmann (AT) said that cross-cultural learning should be included as a separate objective. According to her there should be a multidisciplinary approach in entrepreneurial education (e.g. people with special needs – disadvantaged people). Ms. Thielmann also added that school cannot cover all learning fields and for this reason the thematic focus of the WG should be changed as follows: “Entrepreneurial education at all levels of and forms of education (schools, universities, vocational training, informal training, etc.)”. WG members agreed.

Ms. Kasparyan (BG) answered to a question of Mrs. Stefica (HR) that creative industries are specifically included, because they have special needs and necessities to be met in regard to entrepreneurial education.

Mr. Ackermann (DE) suggested that primary school is added to the thematic focus. He made an observation, as point 15 of ‘Thematic focus/topics’, that guidance is a form that completes the other forms of education and lifelong learning. He also proposed that ‘mobility’ and ‘aging population’ are included among topics.

Mr. Mirtl (AT) noted that mobility and lifelong learning is a subject to another working group of PA9, which will have a meeting in June in Bucharest.

Ms. Thielmann (AT) said that WG3 should still keep in mind ‘aging population’ as they also may need entrepreneurial or creativity education.

Conclusion: ‘mobility’ and ‘aging population’ are included among WG3 thematic focus/topics.
Policy context 

Mrs. Stefica (HR) proposed that Small Business Act is included among the listed policy papers, because it has an influence on education too. Her proposal was unanimously adopted by the group members.

Main outputs 

Ms. Csanadi (AT) proposed to include an ‘online platform’ beside ‘handbook’ and ‘manual’ to point 4) of ‘Main outputs’ - “Handbook or manual with good practices and innovative methods, that is easy to transfer and multiply within the macro-region.“, because otherwise this will look somehow static. She also proposed a new output „Network of entrepreneurship initiatives“.

Mrs. Stefica (HR) shared the experience of SEECEL project where a ‘practice pool’ was created. She shared her concern that apart from the WG3 members nobody will access and make use of the online platform and the network that will be established.

Mr. Ackermann (DE) expressed an opinion that it is very important to link the results of the WG3 activity to other initiatives, projects etc., so that these results do not remain unknown.

Ms. Kasparyan (BG) proposed that the WG3 can use the website of PA9, as well as the Enterprise Europe Network to promote the results of the WG activity.

Mr. Milev (BG) proposed point 4 of ‘Main outputs’ to be changed to “Identification and better linking of existing networks”.

At the end of this discussion, Ms. Kasparyan (BG) informed the participants that planning of operational programmes to support EUSDR should be included in the new programming period for Bulgaria and Romania. Ms. Kasparyan also added that at all levels of EU programmes – for territorial cooperation, framework programmes – it is expected to include the macro regional strategies of the EU. 

Milestones and work plan and Reporting

These sections of the WG Terms of reference were accepted without any objections.

Additional remarks

Ms. Kasparyan (BG) pointed that the interrelations with PA8 and PA7 of the EUSDR have already been discussed, but PA3 is also very important in terms of creativity. She asked participants in the meeting if they have any other observations.

A discussion on the ‘mobility’ topic followed. Ms. Ondrouchova (CZ) asked if ‘mobility’ should really remain among the topics. Mr. Ackermann (DE) answered that it is important for the structure and the network he is representing. Mrs. Stefica (HR) stated that it is a good idea to keep ‘mobility’ among topic, because there are possibilities to link it to other programmes (e.g. Erasmus for young entrepreneurs). Then Mr. Mirtl proposed if it would be better if ‘mobility’ it placed in the policy context part of the document, rather than being a topic for the work of the WG. Mr. Ackermann and Ms. Ondrouchova agreed with him. Mrs. Draganova (BG) made a suggestion to add ‘mobility’ in the objectives section of the document. All participants agreed, but proposed that ‘mobility’ should be left also in the policy context section.

Participants (Countries, Institutions)

Mrs. Stefica expressed an opinion that not all persons in the list of participants are present at the meeting. Ms. Kasparyan (BG) answered that the list will be updated according to the participants who have signed during the meeting. In relation to this Ms. Kasparyan also noted that all members of the WG3 could consult to experts outside this group, because nobody is competent in every field, so on specific topics members can consult the opinion of different experts.

In conclusion Mr. Mirtl (AT) added that members could consult the strategic document on the work of the WG that was elaborated in the autumn.

Discussion on a questionnaire for consulting the terms of reference with relevant stakeholders

Mr. Ackermann (DE) expressed his compliments to the idea and the development of this questionnaire. 

As a suggestion for its improvement, Mr. Ackermann proposed that the questionnaire is sent by e-mail to all members for comments. Mrs. Stefica (HR) asked if this questionnaire is dedicated only to the participants of this working group or she can send it also to other stakeholders and she was answered that this is exactly the purpose of this document.

A decision was taken by the WG participants that the final version of the Terms of reference are sent to all participants, and later on both the Terms of reference and the questionnaire are sent to relevant stakeholders for collecting their opinions. Each participant of WG3 will have to gather opinions from 4 to 6 organizations. Ms. Csanadi (AT) asked if they have to send it by e-mail or they can also organize a local meeting. Ms. Kasparyan (BG) explained that this is a personal choice and each WG member should use whatever method best suits his/her organization/institution. 

Discussion on the start of inventory of existing directly transferable models and practices

Ms. Csanadi (ET) proposed that the possible obstacles to models and practices transfer should be identified – e.g. language, cross-cultural issues, etc. She expressed an opinion that there should be a definition of ‘directly transferable models and practices’. Mr. Ackermann (DE) supported her and proposed key words to be included in the Models fiche. A discussion on if the identified models and practices to be of national or international level followed. 

It was cleared out that the fiche would be used to identify any national or international model that can be useful and transferable to other countries within EUSDR.

Ms. Kasparyan (BG) proposed to include the key words in the fiche for a good practice, which are taken from the Terms of reference, as well as to include in the key words the term ‘useful for other countries’.

Ms. Thielmann (AT) proposed to be added in the fiche that it would be used also to identify international projects, so that it is known what have already been done.

Mr. Ackermann suggested that a description of what exactly has to be identified as a model or a good practice is added in the fiche. This suggestion was accepted.

Mr. Mirtl (AT) informed the participants that there would be a stakeholders’ conference on the 5-6 December 2013 in Vienna. 

Planning of Programmes 2014-2020

Ms. Kasparyan (BG) informed what has been done so far in Bulgaria related to the planning for the new programming period 2014-2020. She pointed out that BSC SME – Ruse participates in several working groups for the planning on governmental level and announced that supporting creativity has already been included in some strategies.

Ms. Radonova (BG) presented the planning process for the programming period 2014-2020 in Bulgaria.

Mr. Mirtl (AT) made an important observation that Priority area Coordinators will have the opportunity to push projects, but there is a problem with the currently existing programmes that they cannot finance projects under the EUSDR (e.g. the ESF cannot finance transnational projects). This is the reason why programmes and funds should be modified for the new programming period. This will be the most complicated and important task to do, but with the establishment of a special programme devoted to the Danube Strategy projects this problem can be solved to a certain extent.

Mrs. Stefica (HR) informed the participants that she has participated in several such planning working groups in Croatia, incl. on entrepreneurship. At the end of next month there will be a final draft of the Operational programme “Human resources” for the new programming period in Croatia.

Ms. Ondrouchova (CZ) noted that in principle the process of planning is the same more or less in all countries, but shared that in the Czech Republic they have problems with the organization of work – they want to do things, but they are not supported (?). Now they have third level working group for the new programming period planning.

Ms. Kasparyan (BG) explained that the role of EUSDR Steering groups is becoming more and more important. SGs provide letters of recommendation to projects, but the question is which programme will support these projects. So now is the moment for the relevant planning of priorities, programmes and funds. Even now this process has started, she continued, as the FP7 Programme has had already a special call dedicated to the Danube Strategy. Mr. Mirtl (AT) added a comment that there was also an effort to support the EUSDR also under SEE Programme.

Ms. Domoustchieva (BG) asked when there would be a clear view what the priorities are for the EUSDR on EU level for the new programming period. Ms. Kasparyan (BG) answered that this is a very complex matter, because the priorities of all 14 states have to be taken into account. Mr. Mirtl (AT) informed that there are several meetings planned during this year – in Sofia, Ljubljana, etc. so by the end of this year there will be a clear view on the EU priorities for the Danube Strategy.

Linking WG3 activities to other Priority areas

WG3 could be of an added value to the Creative Cluster project under PA8, Ms. Kasparyan (BG) said. She added that as coordinators of this WG, BSC SME – Ruse would keep the WG members informed of the Creative Cluster project development.

Mrs. Draganova (BG) shared an opinion that the strategic meeting in Bratislava for PA7, PA8 and PA9 will be a good opportunity to clearly define the focus of each PA, especially of PA7, where the focus on education is overlapping that of PA9.

Ms. Kasparyan (BG) and Mr. Mirtl (AT) made a proposal a discussion to be carried out during the meeting in Bratislava on the possibilities for cooperation on different projects (i.e. Creative Cluster project).

Planning of tasks and deadlines

1. Minutes of this meeting – deadline: 22 April 2013
2. Terms of reference – the WG coordinator makes a final version and sends it to WG members, deadline: 22 April 2013 
3. Comments on the Minutes and the Terms of Reference by WG members – deadline: 28 April 2013
4. Stakeholders feedback on Terms of reference – 15 July 2013
5. Amended good practice/model fiche - the WG coordinator makes a final version and send it to WG members, deadline: 22 April 2013
6. Model collection by WG members – continuous process; first round deadline: end of September 2013
Other business issues

Mr. Ackermann (DE) expressed an opinion that it will be good if members gather project ideas too, not only project that already exist. Mr. Mirtl (AT) proposed the EUSDR PA9 - project data sheet to be used. 

Ms. Csanadi (AT) proposed to add to the WG3 outputs the gathering of information on EU calls for proposals suitable for the EUSDR, because this will be the networking effect of this working group (and others too). Mr. Mirtl (AT) answered that there is such a section already on the website of the PA9. Ms. Kasparyan said that members should concentrate on the calls that are suitable for WG3 and Ms. Csanadi (AT) suggested adding a section in the good practices/ models fiche regarding possible future partnerships for this WG.

Mr. Mirtl reminded the participants again about the date of the upcoming events and meetings under EUSDR PA9 till the end of year 2013 saying that information about all of them is available on the PA9 website.

Presentation of i.e. SMART project and SEECEL project

i.e. SMART project was shortly presented by Ms. Csanadi (AT) and SEECEL project by Ms. Stefica (AT). Two short videos of the projects were shown to the participants of the WG meeting and the expected results, which are of interest to WG3, were outlined and discussed among members.

With the completion of the agenda the meeting was closed.

Minutes taken by Iliana Draganova (BSC SME – Ruse)
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