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European Training Foundation

The EU VET POLICIES AS KEY INSPIRATION FOR

European
VET Tools

EQF-EQVET-
ECVET/ECTS -
Europass (etc.)-

]
2004-2009

Enhanced cooperation *

Maastricht (2004)
& Helsinki
Communiqué
(2006)

(2002-2027)

2010-2016

Bruges
Comunique
(2010)
Rethinking
Education
(COMM 2012)
Riga Conclusions
(2015)
Skills Agenda
(2016)

INTERNATIONAL ROAD to EXCELLENCE -& CoVEs-

European Pillar of Social
Rights (2017)
Erasmus (+) K2 Excellence
Pilot 12 Projects (2019)

EU Skills Agenda /Council
Recommendation/
Osnabruck declaration
(2020)
EC-DGEMPLOY
(CoVEs mapping) 2019

ETF Mapping (2020)
& ENE ("020)
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1 2021-2024
(2027)

Erasmus + K2 towards EU
100 CoVEs Platforms
ENE 311 CoVEs
CoPCoVES ( Excellence
Forums)

Labour and skills shortages in the
EU: an action plan (2024)
EU MSs/PCs &
International policy development
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ETF NETWORK FOR EXCELLENCE SERVICE LEVEL AGREEMENTSs
(ENE 2020- onwards) (ON BEHALF OF EC- SLA1 & 2- /2021-2025 )

ETF VET EXCELLENCE
PROJECT -& ESTRATEGIC
POLICY ACTIONS- FOR COVES POLICY
LEARNING (& INTERNATIONALIZATION RESEARCH
ANALISIS) - ( working on behalf of EC/DG & GUIDANCE

POLICY ADVICE- EMPLOYMENT) + :
( MONITORING (+) matching
POLICY PRACTICE
DEVELOPMENTS S
—ETF PCs-)

CO-CREATION BASED-OUTCOMES in VET Excellence & CoVEs- worldwide- :

International Networking- Peer-Learning on Thematic Actions on VET Excellence & support CoVEs Development -
International Self-Assessment Tools- Methodologies- Studies & Research Actions - Publications- Learning on processes
to recognize CoVEs- Working in Partnership with International Excellence Community-

Focus on ETF PCs needs to develop VET Excellence & CoVEs role (etc.)
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HOLISTIC LEARNER CENTERED APPROACH In
which VET:

Is part of skills ecosystems (local & global/international),
contributing to regional development, innovation, smart
specialization and clusters strategies, and industrial
ecosystems.

Is part of knowledge triangles, working closely with other

E &T sectors, the scientific community, the creative sector,

and business.

Enables learners to acquire both vocational as well as key
competences through high-quality provision that is
underpinned by effective Quality Assurance (Q.A)
mechanisms.

Builds innovative forms of partnerships with the world of
worKk.

VET supported by the teachers and trainers' continuous
professional development , innovative pedagogies,
mobility, and internationalization strategies.

: & Both concepts are -partially-known/being implemented much based-on key E (+) role.

: & VET Excellence might imply different forms and definitions (e.g Country VET traditions,

5 reputation/performance of providers; types and nomenclatures; way stakeholders interact; vision/policy

5 mission (etc.): VET Excellence is not yet well captured in policy frameworks.

: & CoVEs concept : associated to VET provider nature/status either or networking role. Different visions for
: implementation among providers/practitioners . Policy shapers/advisors/experts have more acknowledged
; understanding. Thus, COVEs more acknowledged/implemented at policy level.

. & Skills Ecosystems is gaining strong recognition as way (cooperative engagement) to activate both

: Excellence and CoVEs concepts.

Monitoring implementation of Vocational Excellence & CoVEs concepts ETF

e

*
*

Working together
Learning for life

CoVEs aim to drive innovation and excellence in vocational education and training, by bringing together a
wide range of local partners such as VET providers (at both secondary and tertiary levels), employers,
chambers, research centres, development agencies, employment services, and social partners (among

others), to co-create skills ecosystems that contribute to regional economic and social development,
innovation, and smart specialisation strategies. (Erasmus+ Programme Guide, 2021-2027

ETF experience working with EC- informs that COVEs are network organisations, emphasising cooperation
with other actors and its role on regional socio-economic development-. CoVEs might be VET Providers,
Groups of VET Providers and/or organisations that coordinate other VET Providers, that in collaboration with public and
private players/ stakeholders help to create local ‘skills ecosystems’ via providing high quality VET skills as well as to
contribute to regional development planning and growth. CoVEs are key institutional set-ups too inform on moving
towards Vocational Excellence policies to impact system- in each country- . Become CoVE is a step-by-step process (e.g
1. improving standards of normal business 2. Improving strategic development of thematic
areas/functions 3. Mature level on which CoVEs are key to co-create skills ecosystems

(ETF, 2024-ON-GOING PUBLISHING

Source: ETF/ ENE 2024 (On-going publication-Based on interview outcomes )
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ENE - WORLWIDE TOOL FOR VET EXCELENCE & CoVEs NETWORKING: . EIf

311 CoVEs (VET Providers) — 51 countries worldwide
18 ETF PCs; 10 EU MSs; 18 Sub-Saharan Africa;
3 South Asian, Switzerland and Chile (South America)

E

EU MSs (85 CoVEs) | ETF PCs (181) CoVEs):

Turkey (58), Israel (7);
Armenia (5); Azerbaijan (9);
Morocco (7); Georgia (5);
Kazakhstan (5); Moldova

. Network for

Spain (61); Greece (1);
Netherlands (4); Finland (3); §*
Italy (8); Slovenia (2); Latvia |

(2); Germany (2), Sweden

(2) Angola; (5) Burkina (1), Denmark (1) - (10); North Macedonia (6);

Faso; (2) Democratic
Republic of Congo; (4)
Guinea Bissau;

(2) Ivory Coast; (2) Kenya;
(2) Malawi; (2)

Mozambique; (1) Namibia;
(1) Niger; (5) Senegal; (1)

South Africa; (3) Uganda;

(1) Zimbabwe; Cameroon
(2); Liberia (1); Nigeria (1).
Cabo Verde (1)

BiH (7); Montenegro (1);
Tunisia (10); Serbia (6);
Albania (2); Ukraine (30);
Egypt (4); Palestine (3);
Jordan (6). ¢

) [
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Number of ENE CoVEs (N=168)

90 85 ~ -
ENE CoVEs Financing Status
80
70
60
50 44
40
30 25
20
10 6
5 r 1
Fully public Combined financing Public-private Fully private
(including donors’ partnership
support)
cience == i
N o Source: ENE Registry
[Health-related (including medicine), social protection NN
N=274
Mining, metallurgy ST ( )
Beauty, hair, cosmetics TS =
Logistics, traffic, transportation E————35——]
Craftwork, fashion, art, design, film, media and creative S U ————
General subjects, e.g. languages and mathematics, ... IV

Sectors covered by ENE CoVEs

ngineering (electrical, mechani

Agriculture, veterinary, forestry, fishing
Manufacturing, production, processing (food,
Business,

Construction (e.g. brick laying, plumbing, roofing,
Hospitality, tourism,

catering, travel

Information technology

retail, law, economy, management,..

cal, automaobile, civil..

L ——— 98— |
f—— g — =]

= ¢ ———————|

_———y e
== ————~ ]
e g =]
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o S 10 15 20 25 30 35 40
Number of ENE CoVEs

Non formal

adult $
Tertiary or Tertiary or Tertiary or

higher higher higher :
secondary secondary secondary secondary
non-tertiary | non-tertiary | non-tertiary non-tertiary
Secondary Secondary Secondary Secondary

i -

Information Technology ; Engineering-Electronical;
Hospitality; Construction; Business; Manufacturing;
Agriculture- Veterinary, Forestry, Fishing (etc.)-.

CoVES Educational Profiles:
ISCED 4 (post-secondary non-tertiary education);
ISCED 2 (secondary education); Non-formal Adult /
Continuing education; ISCED 3 and 4 ; ISCED 5
(HE) ; ISCED 3,4,& 5; At all levels (3-5 & AL/CVT).
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C ENE SYSTEMIC THEMATIC APPROACHES : ROAD TO VET EXCELLENCE & CoVES ' i
ETF* (ON-GOING FLAGHSIP LEARNING- PARTNERHIPS-2020-2025) i Networkfor
Working together

s 5 Balenes

(D) CoVEs & LLL (C). CoVEs Autonom ‘ PPPS: (G)_

(Phase I)-Baseline study Greening Responses in
(Phase II)- Targeting Working processes

(I). ENTREPENEURIAL Excellence through
CoVES _ Thematic Actions

-Creating value for business ) ) (GRETA)

and communities -

: (B). Pedagogy & Professional
(H). (SISI . Development

Sharing Innovation on SELF-ASSESMENT (ENE DIGI )
_Social Inclusion TOOL(ENESAT) j Digitalization of Teaching and
in VET Excellence ( + ) Specific Self Learning
evaluation/Research tools ) @
inspired on project-based
(F) COVEs & i g RESdS (Etc:) 2 (E). Skills & CoVEs for
Industry 4.0/5.0 - ® coco®® = Smart Specialisation

(A). Education-Business Cooperation (3). Integrating systematically role of
The Role of CoVEs in Career Guidance in VET Excellence-

WorkiBasedilearnina(WBL)) Learning on CoVEs operations-
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INTERNATIONALIZATION ( KEY AREAS TO FOCUS')

ENE KEY TOOL FOR EXCELLENCE & VET INTERNATIONALIZATION

INTERNATIONALIZATION

FOCUS

Excellence &
Inclusiveness

Cooperative

CoVEs role -expectations- as fund rafsers . Income

g . —— . generation(national and international sources)
Commercial/ ENE is not a floor for building commercial/ market- _Incentives for attracting international students (market
H H H H ; H COMMERCIALIZATION of VET students): Public and Private VET providers

WL CrZ1 0B NO | oriented part_ne_rshlp_s. This means allowing CoVES | Nl O e ternational | Standards | (Skille.
members stablishing alliances and/or perhaps exchanging Qualifications-Certifications-  CoVEs  Accreditation;

Developmental

KEY FEATURES/REMARKS

Public -& Private- aspiration/good for fostering
human capacities (LLL) supported by VET institutions.
Humanistic approach: VET Excellence-and CoVES role-
Inclusion & Equity.

YES

CoVES role in Excellence. Institutional (Staff, Students/
Graduates); Workforce skills development. Policy Transfer:
System Change.

YES

CoVEs and Excellence nature. Learning partnerships.
Mutual-peer- learning. Co-creation. Capacity building.
Knowledge transmition. Policy Learning. Arena for Common
projects. Networking. Skills Ecosystems.

products/services. Not about ENE remits.

AREAS/ MECHANISMS TO FOCUS ON VET EXCELLENCE & CoVEs ROLES
ADRESSING VET INTERNATIONALIZATION

KEY FEATURES/REMARKS
FOCUS

& MOBILITY
@ VET PROGRAMS
-Internationalization-
Knowledge transfer. EU MSs (Germany, Switzerland,

> POLICY LEARNING vs. Austria, Finland, Belgium etc.) and other international
rlddslel ar.Spiel APV 12 d 8 cooperation models (Australia, Canada, Singapore). Key
of VET models. role of international donor/partners.

INTERNATIONALIZATION ‘

Mobility & Internationalization are interconnected. EU
cooperation in VET key objective (2002 -Copenhagen
process) ERASMUS (+). Students (& Teachers) mobility
opportunities.

Development of VET programmes -and skills- to prepare
graduates for professions in international contexts, as
core driver to elaborate-inspire-new curricula.

EU Common Tools -Transparency (e.g. EQF) Erasmus

+): i ility.
INTE SATIONAL (+): cooperation & mobility
COOPERATION & ETF Network for Excellence -ENE- : Learring by doing -

knowledge co-creation- peer learning

Teachers international experiences (e.g via projects) as
learning opportunities for professional and career
development pathways. VET Teaching and Leaning
becomes diverse/complex addressing how to balance
local and international students: Teachers needs to
learn on international experiences.

TEACHERS
PROFESSIONAL
DEVELOPMENT

Awards/labels etc.). Autonomy & Accountability (CoVEs
status; evaluations, regulations, frameworks,
legislations, etc.)

Based on interview outcomes )
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ETE- ENE CoVESs Self-Assessments (ENESAT): T
Focusing on GREEN (2021-24) b Fouid

Excellence

177 ENE CoVEs —self-assessed (2020-21)
once and 30 CoVEs twice (2023). All ENE
CoVES showed improvements.

Average normalised leadership scores rose for
all dimensions, except “E — skills for smart
specialisation” and “G - Going green”,

2 - o & E 3 where they showed little change. Less
mmmm Development score - 1st ass. = Development score - 2nd ass. dEVGlOpEd dimensions.
= Leadership score - 1st ass. —a— | cadership score - 2nd ass.

Only 57%0 CoVES provide programmes addressing green
skills for adult learners, 27% plan to do it within 2 years

(53a. The school or centre is providing adult training programmes

addressing green skills 57% 12%  15% 15%

or longer, and 15% have no plans. R it B 1 E
3 out of 5 CoVEs have implemented a strategy for green 3. The schoolorcentre s helping to develop new programmes e o
transformation. 30% planning to do it (this is a relative

.. G2c. The school or centre systematically develops skills in green a vEE o
priority for CoVEs). About 20% CoVEs plan to develop new technologies e 1%

programmes for green Sk|”S and Skllls for green teChnO|Og|eS' G2d. The school or centre audits and controls its own environmental o ) o
footprint 2% 14% 8% [

About 3 out of 4 have put in place audit mechanisms for its

enV|r0nmenta| fOOtpl‘Int. mAchieved or partially achieved 1 Planned within 2 years Planned in longer than 2 years m Mot planned
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-SYSTEMIC- ROAD TO VET EXCELLENCE: = :
COVES TYPICAL ACTIVITIES = ETF--

g N

AT o

Business-education partnerships
Pact for Skills

. 7S
Apprenticeships,

Upskilling and reskilling

N\

Innovation hubs,

- ? \ -
< / < L‘
S ‘ .

Joint qualifications and
Staff/ learner mobility

Leaming for life

Governance and
stakeholder involvement

/

and Applied research Co-creating skills _Sustainable
==/ !N; ecosystems financial models
Cooperation & =
VET ::rt‘:a:w:sness P Knowl e Governance
T Pal‘tnerShlPS creation and R&D f d'
A C & funding
Skills competitions At least 3 /q
7N activities LI URER 2 Attracting foreign
-~ International VET B“Sé';‘:f:';'::::z::;?pa“d ey Effgcti\? uscla :f IiIU activities | j,yestment to region
; and national funds
‘_*fampus/ academies ~x ™ Initial and continuing VET) &
4 VET internationalization ‘ ”_‘/_./ \ | @& - _
p, and mobility strategies .Quali assurance . i - | N Skills governance
—— ty nnovative curricula 2 systems
w ,' > = FN
- KA., '{ J‘ ~
- Feedback loops and i Innovative teachin > = S
- g $
f: 3 graduate tracking TeaCh"]g & and learning methods ™ " /55 ¥ o ‘
e Learning | TN —3 %S, g, o Sy
1 e /,.-f R s el
Professional development . Higher level VET and » e
of teachers and trainers At least 3 flexible pathways
= U\ activities /
r», Guidance and Learner centred
& : validation excellence approach
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** ETF/ENE CoVEs experience—on-going- concept implementation s IEITFtw ¥
” - > a0 Network Tor
ETF oiog embedded into Excellent Skills Ecosystems : Main forms /types. i Eyeellance
eaming for life —ar o e SR G :
(High Quality) — (UEEPe Entrepreneurial | NETWORK LEADER
VET SCHOOL Pa= & Inclusive [~ Career (H.Q) VET SCHOOL/ENTITY
PROVIDER International (Governance) | Guidance/ |- SPA-BASQUE COUNTRY -
— 7 activities/ EU d ] NETHERLANDS-MOLDOVA-CANADA-
i S z projects . 1,{ kJob Services
» —
o Innovative Methods. \7« EOhVEs Teaching :
, Teaching- Training (Archetype/ (Staff) -- %
o N Prototype) Professional - I\
Experiential - F A .
& CLUSTER Learning (etc.) 3 . Pevelopment o~ "/ﬂ\‘/I uf :E\/
‘ (Regional/Sectoral) | - / 3 /\/
TURKIYE-FRANCE- =% — = L

Partnerships
with local
Stakeholders

ARMENIA-NORTH with
MACEDONIA- 1 Companies
ot

| Vo
\. IY-_ S———
- Ton 2

MOROCCO /T Partnership J

International Digital .
¢ activities
b /projects/PLAN LLL & G[een
-7 7 Skills

(Adult/

CVT/VET-
H.E)
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* ETF/ENE monitoring experience on CoVEs —on-going- ,.‘;i,-}f-."r"-"-"':il':;. IE\ITF ¥
X . . - = o
concept implementation —worldwide- S . _ i etwork for

Working together e ¢ A DRSO : : S EXC@"GI‘IC@
Learning for lfe Zee . _ - :

AT- Competence s ARM C'Zigt:zg?l A5 BUL- VET Centre of .

~* Centres- Excellence- CRO- Regional
~N Centres of

AZE -State Regional Entreprent?urlal
VET Centres- & Inclusive 4

Competence-

Career SLOV —Inter-Company

International (Governance) | Guidance/ Training Centres-
TURK- Sectoral g actl\::::_lgztlsEU | Job Services ’}3 K= —
Centres of Excellence- 2 : pro] = \ DK — Knowledge

— . e Method CoVEs - / . ,,: etres or VET-
TUN- Sectoral ﬂ :2:::“:“‘!18' 0US. (Archetype/ egc ing
centres- g- raining _ Prototype) (Staff) 3
8 Entrepreneurial VET Experiential = Professional

Centres- Development

5 ) ~ J_,/ J EST -Centres of
A5 Learning (etc.) : ' ‘ ' > < Excellence-
SPA- Centres of VET ' =1 e H | : ) Sy

"‘

Excellence- part;qérship I

Partnerships

with local | FRA- Campus of
Stakeholders |~ Trades & Qualif.-

N LN with

SEB-Regional Training ; Conlpanies
Centre- 7 |

e ~
- ’ ) - -
3 International . o ‘B :
' ; tiviti Digital GRE-Model Vocational
SEN- Sectoral VET D / rz_ce::\;; ;?:SLAN LLL & Green Upper Secondary
Centre in Trades- - A_Lprojec At Competence

Centres- Schools -

A (Adult/
MOR- Delegated

CVT/VET-
NORTH-MAC - Management Centre- H.E MLD- Public Institute MT- Centres of
: )
Regional VET Centres- SPeC'Ia"zte_:' ':I;ralnmg Centre of Excellence Excellence-
: nstitute -
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) Road to VET EXCELLENCE & CoVEs role: s Network for
+  Excellence

ETF{';‘;::;@‘;%G,:::' On-going VET Excellence & CoVEs policy development worldwide
A A
ETF PCs

EU- MSs-

. . -SEMED: Morocco ( 12 Cities of Trades and Skills); Tunis;
-FRA-SPA: Government Ieader5h|p (tOp-dOWl?) pOlICIeS. Egypt (Competence Centres- EU & Donors support)_
-GERMANY: Strategy on Skills & VET Excellence. -Danube PCs : Moldova (Regulatory Framework); Serbia: On-
-EST/CROA/AUT/BUL/DK/LV/: Plans on CoVEs- %¥| going Regional Centres. Ukraine: Concept paper reform-
Competence or Regional Centres- Networks- CoVEs (EIB support)-

(Use of ESF, INTERREG mechanisms) -Good policy progresses: North-Macedonia- Tiirkiye- AZE-
4\ Georgia, Armenia.

AMERICA(S) e | SOUTH ASIA PACIFICO

- Canada: High-level inspiration for national & . .
e . - - ASEAN —policy platform- declaration on HR
international strategic networking. Colleges Hub. |2 A Development (2020).

- Chile : Current reforms- VET High-Level Quality- CHreErane, Tidkess, L Eveie o el of

0 - ' , - 2Ingdpore, indonesia, Malaysia :
-Brazil: Industry leadership towards VET excellence & g Polytechnical Universities to create VET technological &
Innovation. innovation hubs

OCEANIAN HUB

- New Zeeland: VET Reform (2020) & Sectoral CoVEs.

- Australia: Buy-in on EU approaches. National & Jurisdiction
strategies (e.g Victoria state 2023) CoVEs: key role on
Green/Inclusion and Applied Research to VET.

SUB-SAHARAN AFRICA

- Key region for current CoVEs developmental
ground. Strong role of EU & International

organisations (e.g Uganda, Rwanda, Malawi etc.)
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https:

oy

=  Europa Website on CoVE:
https: .
The Erasmus+ programm

ecieuropa.eli/programmesyeras
. Functional mailbox for all quesﬁof@ related D -"""T"’ ' s.ﬁ’ ~ &
EACEA-EPLUS-VET@ec.europa.éu ~9
Applying for Erasmus+ CoVE fundnig.mthe Fun
ec.europa.eu/info fundin eu’ders DPPA

httpsiy

ETF.Network.for.Excellence@etf.europa.eu

https://www.etf.europa.eu/en/projects-campaigns/projects/

Vocational excellence | ETF (europa.eu)

https:/ /ec.europa.eu/social/ main.j

“_Open Space:
Setting Up the new ETF Network for Excellence (ENE

Ko T

o
o= o o @
.
- . . 4

sp?catld=1501

-
&Yen 0Oppe

Open Space (europa.eu

ETF
Network for
....... Excellence
.... <3
2] O ETE30t
= ANNIVERSARY
[? \" 1994-2024
' -
o =
e

European
Commission
=

... Networks are vital knowledge tools for managing complex:ty, sourcing inspiration, and boosting cooperation,
whilst contributing to the improvement of both individual and collective capacities of members. Networks
facilitate co-creation processes and the transference or transmission of new knowledge, highly rewarding in
terms of self-motivation, whilst also giving our best to others. On this journey, the life experience of many

networks facilitates working together effectively in approachlng systemic change ......

e T
=3


mailto:ETF.Network.for.Excellence@etf.europa.eu
mailto:ETF.Network.for.Excellence@etf.europa.eu
https://www.etf.europa.eu/en/projects-campaigns/projects/vocational-excellence
https://ec.europa.eu/social/main.jsp?catId=1501
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