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Centres of Vocational Excellence (e concept https://europa.cusicussxr)

COMPANIES
See comparative
advantage to address
skill development and
business performance
for generating
innovation and growth

CoVEs contribute to:

Skills ecosystems for innovation, regional
development, and social inclusion

Bringing together:
VET institutions

>
» Universities of applied science VOCATIONAL EDUCATION . POLICY SETTING
> Research centres ATELAINE Skills VET, employment and
ResponSive delivery at all economic development
. levels, that is valued by ECO'SYStem policies support high skills
» Companies individuals and employers strategy
» Chambers
» Professional or sector associations
» Trade unions
INDIVIDUALS
. Invest in skills because
> POI’Cy makers ) ) of rewarding jobs
» Employment services/agencies and career
> Regional development agencies opportunities
» Municipalities - European

Commission


https://europa.eu/!cu83xr

Centres of Vocational Excellence
Key success factors

> Linked to strategies for regional development, innovation,

smart specialisation, clusters, social inclusion...
Identification of synergies between policies and amongst stakeholders.
Co-creating skills-ecosytems that support strategic development objectives.

> Strongdanc: e|/1¢(:|juring part|l1er/s);hhip: COIIHbOrative
VET providers (including at tertiary level), higher e
education institutions, and businesses, in which ’ creatl\lltv
interactions are reciprocal and mutually beneficial Y

> Integration of activities
CoVEs achieve more than sum of the parts.
Much more than just a diploma/certificate.
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https://www.google.com/search?sa=X&rlz=1C1GCEB_enBE950BE950&biw=1920&bih=880&q=Robert+Kelly&stick=H4sIAAAAAAAAAOPgE-LVT9c3NEwrLDQ1TbKsUuLUz9U3MDIrLC7QkslOttJPys_P1i8vyiwpSc2LL88vyrZKLC3JyC9axMoTlJ-UWlSi4J2ak1O5g5URAJgsKElMAAAA&ved=2ahUKEwiii4PW6LzxAhUThv0HHQyKD90QmxMoATAQegQIHBAD

Typical activities of CoVE's
Vocational

Excellence

Business-education partnerships
Pact for Skills

Innovation hubs,
and Applied research

\

Knowledge
creation and R&D

v

Apprenticeships,
Upskilling and reskilling

/

VET attractiveness
campaigns

\

Skills competitions

\

International VET

Cooperation &
Partnerships

Business incubators and
campus/academies Entrepreneurship

N e

VET internationalization
and mobility strategies

Lifelong learning continuum
Initial and continuing VET)

v

Quality
assurance
I
Feedback loops and
graduate tracking

\

Professional development
of teachers and trainers
\
Guidance and
validation

~o e d

Joint qualifications and
Staff/ learner mobility

Teaching &
Learning

N\

Governance and
stakeholder involvement

/

Co-creating skills
ecosystems

Sustainable
financial models

Governance
& funding

Attracting foreign
investment to region

S

Effective use of EU
and national funds
curricula

A
Innovative teaching
and learning methods

|

Higher level VET and
flexible pathways

/

Skills governance

Innovative
systems

Learner centred
excellence approach
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BUSI'-EH?CSS incubator:.__q and Lifelong learning continuum E':scr:::c?ﬂﬁz? fE:anI-:EjLsJ
ntrepreneursnip Initial and continuing VET)

~ / N\ N

onalization Quality

- Innovative
strategies assurance curricula
I \
Feedback loops and Innovative teaching

graduate tracking

\ Teaching &

Learning |
Higher level VET and

and learning methods

Professional development

of teachers and trainers flexible pathways
\ /
Guidance and Learner centred
validation excellence approach
N 7

Joint qualifications and
Staff/ learner mobility



Business-education partnerships

Pact for Skills
Apprenticeships, Innovation hubs,
Upskilling and reskilling and Applied research

/ \

VVET attractiveness
Knowledge

campaigns Cooperation & creation and R&D
\ Partnerships

Skills competitions

\

International VET Business incubatnrg and Lifelong learn
campus/academies Entrepreneurship Initial and co
VET internationalization Quality

and mobility strategies assurance



Governance and
stakeholder involvement

/

Co-creating skills ~ Sustainable
ecosystems financial models

Governance
& funding

_ Attracting foreign
Effective use of EU investment to region

inuum

| VET) and nationalQ /

Skills governance

Innovative
systems on
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Centres of Vocational Excellence

The operational framework

NATIONAL

TRANSNATIONAL

Through Centres of Vocational
Excellence (CoVE)

Operating in a given local
context, embedding them
closely in the local innovation,
regional development, and skills
ecosystems.

Bringing together various
partners such as Education and
training providers (at all levels),
businesses, chambers, research
institutions, development
agencies, public authorities, etc.

Through networks establishing world-class
reference points for VET bringing together
partners that share a common interest in:

1) specific sectors or industrial ecosystem,

2) innovative approaches to tackle economic
and societal challenges (e.g. climate change,
digitalisation, artificial intelligence, sustainable development
goals, integration of migrants & disadvantaged groups, etc.),

3) Increase the outreach, quality and
effectiveness of existing CoVEs

European
Commission




Centres of Vocational Excellence
Erasmus+ funding under Partnerships for Excellence (Ka2)
» 2021-2027: €400 million for 100 networks of CoVE
» Applicant: Any organisation established in a E+ Programme Country

> Partners: Any public or private organisation active in field of VET, or
world of work. Can be from any country in the world, but non-
programme partners must bring an ‘essential added value’

» Partnership: at least 8 full partners from a minimum of 4 Programme
a) at least 1 enterprise, industry or sector representative organisation, and
b) at least 1 VET provider (at secondary and/or tertiary level)

> EQF levels: Can be at any EQF level but must include levels 3, 4 or 5
> Maximum grant: €4 million per project with 4 year project duration
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Centres of Vocational Excellence
Erasmus+ 2019 & 2020 Pilot projects
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THE EXCELLENT ADVANCED MANUFACTURING 4O POVE Water . 'ﬁa“

Advanced Manufacturing 4.0

Digital I ti H
https://examhub.eu/ igital Innovation Hub

https://dihubcloud.eu/

Water sector

https://povewater.eu/ TALENT
l Dm? DE;Ign,Eme — @ JOURNEY

Cultural and creative industries  IoT in Smart manufacturing
http://deuscci.eu/ https://talentjourney.si/

EC£VEM bridges Y.

European Centre of Vocational
Excellence in Microelectronics

Microelectronics Finfish industry
https://ecovem.eu/ http://www.bridges.eu

= . EUROPEANPLATFORN VY
2 greenovet URBANGREENING & 3LoE

Skills for a Green Europe

Furniture and Wood
https://www.allview.eu

Inclusive excellence

https://www.thegiveproject.eu/

. Urban Greening Innovation in the Green Economy
Green Innovation https://www.platformurbangreening.eu/ https://3-loe.eu European
http://www.greenovet.eu/ = Commission



https://www.allview.eu/
https://www.platformurbangreening.eu/
https://3-loe.eu/
https://ecovem.eu/
http://www.bridges.eu/
https://www.thegiveproject.eu/
http://www.greenovet.eu/
https://examhub.eu/
http://deuscci.eu/
https://dihubcloud.eu/
https://talentjourney.si/
https://povewater.eu/
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» Shows large capacity of the initiative for the Internationalization
of VET attracting partners from all over the world

1741 participating organisations (some applying to various projects)

Budget requested €282.500.000
55 countries represented (27 EU +28)

84 projects submitted
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Erasmus+ 2021 call for CoVEs - Type of (unique) organisations

YOUTH ORGANISATION Large variety of participating
organisations from Education and

. Training providers at all levels, as well
as companies, social partners, regional

" authorities, research centres, etc.

EUROPEAN GROUPING OF TERRITORIAL COOPERATION
EUROPEAN OR INTERNATIONAL PUBLIC BODY

SPORT ORGANISATION

COUNSELLING BODY

ACCREDITATION, CERTIFICATION OR QUALIFICATION BODY
GENERAL EDUCATION

SOCIAL ENTERPRISE

» Shows capacity of the initiative to
bring together relevant partners for

| ski//s-ecosKstems ~ tRole -
e -boordinator

NOT SPECIFIED
EU-WIDE NETWORK

FOUNDATION
PUBLIC SERVICE PROVIDER = Partner
ADULT EDUCATION u Affiliated
OTHER ASSOCIATIONS ACTIVE IN EDUCATION AND TRAINING Associated

REGIONAL PUBLIC BODY

LARGE ENTERPRISE

LOCAL OR NATIONAL PUBLIC BODY

SOCIAL PARTNER N T

RESEARCH INSTITUTE/CENTRE ) s 7. S

NON-GOVERNMENTAL ORGANISATION/ASSOCIATION I T ¥ i

HIGHER EDUCATION INSTITUTION (TERTIARY LEVEL) —IW(_I
SMALL AND MEDIUM SIZED ENTERPRISE —Filw_'l;

[ VOCATIONAL EDUCATION AND TRAINING ] |




Erasmus+ 2021 Call for CoVES - activities prioritized

All 25 activities covered
with predominance of
actions for:

Business-Education
partnerships
67

Initial and continuing VET
75

Governance and stakeholder
involvement
73

Innovation hubs,
Technology diffusion,
applied research
59

Professional
development of
teachers and trainers
58

Innovative curricula
55

Co-creating skills

ecosystems
54

Learner centred excellence

approach
52

Knowledge creation
and R&D
57

Joint qualifications and
Staff/ learner mobility
52

SME Support for training
50

Higher level VET
and flexible

pathways

45

Skills governance
systems
42

Sustainable

41

financial models [

International VET
campus/ academies
36

Guidance and
validation
31

Feedback loops and
Graduate tracking
34

Quality
assurance
27

1)
2)

3)

4)

5)

Initial and
continuing VET,

Stakeholder
involvement,

Innovation in
teaching & learning,

Business-education
partnerships

Innovation hubs,
technology
diffusion, applied
research

European
Commission




Beyond CoVEs...

Erasmus+ action on Capacity building for VET international cooperation

The aim: to support the relevance, accessibility, and
responsiveness of VET institutions and systems in
third countries not associated to the programme

The budget in 2022: € 26 million (e160 million 2022 to 2027 from NDICI and 1PA 1)

GIZ photo

The partners: VET organisations in Programme and Partner countries
The actions (examples):

* Improve the knowledge, technical, managerial and pedagogical skills of VET
teachers and trainers;

* Reinforce links between Partner countries VET system and its labour market, to
better align with emerging local labour market opportunities;

* Increase links between VET profiles and local Skills strategies and priorities,
also to ensure coherence with other EU actions

A i T

European
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Beyond funding... Tools and evidence for CoVEs
The DGEMPL-European Training Foundation (ETF) cooperation

l The aim

Build a strong international cooperation dimension on Vocational
Excellence

The
Deliverables

The
contract

Four Work Packages:

1. Creating an international vocational excellence quality and
development tool

2. Explore the feasibility of a Quality award on Vocational
Excellence

3. Building evidence to support vocational excellence for the digital
and green transitions

4. Policy support activities and capacity building

> 24 months contract. Start 25 November 2021

» Deliverables will be integrated in future CoVE

support services (expected to be launch Q4 2022) European

Commission




The GIVE project — Inclusive excellence

More information https://youtu.be/X4ZGM-C-Kd4

v" N —
Europa Website on CoVE: o T2
https://eE.europa.eu/sociaI/vocational—excellence s S >\ iz \ |
The Erasmus+ programimenttps://ec.europa.eu/programmes/erasmu & i :
European Training Foundation (ETF) Website: Centres of Vocational Excellence (CoVEs)

www.etf.europa.eu

Functional mailbox for all questions related to CoVE calls:
EACEA-EPLUS-VET@ec.europa.eu

Applying for Erasmus+ CoVE funding (2022 link to be updated)

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/funding-updates

The Center of Vocational Excellence Match Making Map (developed by Katapult):

https://www.wearekatapult.eu/cove-match-making-map/

O 'mlf
{}4- |
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https://ec.europa.eu/social/vocational-excellence
https://ec.europa.eu/programmes/erasmus-plus/node_en
http://www.etf.europa.eu/
mailto:EACEA-EPLUS-VET@ec.europa.eu
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/funding-updates
https://www.wearekatapult.eu/cove-match-making-map/
https://youtu.be/X4ZGM-C-Kd4

