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a. Support for PACs, NCs & EUSDR (TRIO) PCY
• Needs Assessment for closer cooperation between PACs and other 

relevant stakeholders 



b. Embedding Process

• Summary

01/2020

03/2020

11/2020

01/2021

07/2021

EUSDR TASK FORCE

formed for embedding the EUSDR into EU 

Programmes (EMB-DR); suppor for strategic planning 

and programming of the ESI/IPA III/ NDICI funds in 3 

meetings held so far

EUSDR EMBEDDING TOOL with the 

SHORTLIST of STRATEGIC TOPICS

MA LEAFLET & SK EUSDR Presidency Paper

• Embedding a nutshell provided to MAs in the Danube Reingion 

incl. embedding formats.

• FROM WORDS TO ACTION! Discussion Paper on further 

potential tools and processes for embedding initiated under the SK 

EUSDR Presidency

MA NETWORKS

• ESF MA Network since 2015 

• ERDF/CF MA Network (2 meetings held)

• IPA/NDICI programming authorities network –next meeting  12/2021 (2 

meetings held)

• Surveys conducted among the MA networks for better aligning priorities of the 

programmes to the actions/shortlisted strategic  topics of the EUSDR

Updates

• Update of the EUSDR Embedding 

Tool Annex 1b (sources document)

• Update of the EUSDR Embedding 

Tool Annex 1a (IPA III tbd)

• Overview of the survey results of 

the EUSDR ERDF/CF MA Network

• Overview of the surveys conducted 

among the EUSDR ERDF/CF and 

IPA/NDICI MA Network

elaborated as rolling document based on a screening of 

available funding instruments (EU and non-EU). In this 

matrix, for each action and strategic topic possible 

funding instruments are suggested. The shortlist of three 

strategic topics per PA was submitted by the PACs in 

05/2020 and in endorsed in 10/2020.



b. Embedding Process
• Recap: tools elaborated

https://danube-

region.eu/proje

cts-and-

funding/embed

ding-2021-

2027/

For EUSDR 

embedding 

process and the 

EUSDR tools 

elaborated, 

please visit:

The Guidance Paper for Embedding of the EUSDR : comprehensive instructions for the EUSDR Embedding process including a 
table filled in by Priority Areas to provide up to three strategic topics (per PA) and detailed description of each strategic topic (shortlist)

UPDATED! The EUSDR Embedding Tool (Annex 1a): Actions of the EUSDR AP and the shortlisted strategic topics, which have 
been allocated to possible EU funds, IPA III (tbd) and NDICI funds as well as to the Annexes D of the Country Reports 2019 and 2020

UPDATED! Sources for content of funding instruments (Annex 1b): a compilation of funding instrument sources to support PACs 
in their selection of strategic topics and NCs in approaching the MAs.

MA Leaflet to embed the EUSDR into EU programmes 2021 – 2027: the how, the why, the what summary of EUSDR embedding 
for representatives of managing/programming authorities, NCs, PACs and other stakeholders working on embedding into EU 

programmes

EUSDR EMBEDDING – FROM WORDS TO ACTION! Discussion Paper: discussion paper on further potential tools and processes 
for embedding initiated under the SK EUSDR PRESIDENCY

NEW! Overview of surveys of EUSDR MA Networks (ERDF/CF and IPA/NDICI): Based on the results of the surveys conducted in 
spring 2021, overviews were designed to better align priorities of the programmes to the EUSDR actions/shortlisted strategic topics 

https://danube-region.eu/projects-and-funding/embedding-2021-2027/


EMBEDDING AND THE COORDINATION OF FUNDING 
The EUSDR ERDF/CF MA Network survey results

• ‘Overview’:
overview of detailed Policy Objectives (PO) and 
specific objectives (SO) indicated by the MAs and 
NCs per country, programme and funding source. 

PO/SO 
focus

Discussion paper by the SK EUSDR Presidency

• National synergy - capitalisation calls

• Implementation of synchronised calls

SHEET 1: OVERVIEW



EMBEDDING AND THE COORDINATION OF FUNDING 
The EUSDR ERDF/CF MA Network survey results

• ‘EUSDR shortlisted topics’:
overview of the 36 EUSDR shortlisted strategic 
topics, aligned to the priorities of the ERDF/CF 
MAs based on the indicated POs/SOs.

thematic /
objectives 

focus

Discussion paper by the SK EUSDR Presidency

• Incorporation of the objectives of the Danube 
Strategy expressed in the form of 36 shortlisted 
topics into Partnership Agreements and 
operational programmes (mainstream and 
cross-border ones) 

• Implementation of activities contributing to the 
EUSDR objectives outside of a Member State 

• National synergy - capitalisation calls
• Implementation of synchronised calls

SHEET 3: EUSDR shortlisted topics



EMBEDDING AND THE COORDINATION OF FUNDING 
The EUSDR ERDF/CF MA Network survey results

‘EUSDR shortlisted topics’:
overview of the 36 EUSDR shortlisted strategic 
topics, aligned to the priorities of the ERDF/CF 
MAs based on the indicated POs/SOs.

thematic /
objectives 

focus

SHEET 3: EUSDR shortlisted topics



c. Monitoring & Evaluation

• EUSDR Monitoring Tool

− beta-version shared with PACs in July 2021
− to be implemented as an online tool from 2022 

(reporting once in 2 years)
− one comprehensive monitoring (EC, DTP & 

additional questions)
− no double reporting
− strategic decision making support tool for NCs



c. Monitoring & Evaluation

• Policy/Impact Evaluation

• Conducted by Spatial Foresight from 07/2021 to 04/2022

• Scope: implementation, impact & communication

• Data collection: 

− Desk research

− 2 Online-surveys (PACs & NCs in 11/2021; ESIF/IPA/NDICI 
programming authorities in 01/2022)

− Interviews

ESPON TEVI2050 – Territorial Scenarios for the
Danube and Adriatic Ionian Macro-regions:
→ www.espon.eu/TEVI2050

http://www.espon.eu/TEVI2050


d. Communication
Interactive brochure: Stories that make us

• https://danube-region.eu/communication-tools/multimedia/

https://danube-region.eu/communication-tools/multimedia/


d. Communication

• The EUSDR app for Android and iOS

• 43 downloads for Android and 37 downloads 

for iOS since its launching in June 2021

• New section created to celebrate #EUSDR10 

(it takes article from the website)



d. Communication
• Online media campaign

- From April 16th to June 30th 2021

- Displayed video & banner on 28 news portals in the #EUSDR countries, with significant 
results: 

• A.1 Google Display Ads News Focus - 17,298,492 impressions (video + banner), 10,381,582 
reach (video + banner)

• A.2 Google Display Ads General (only banner) - 20,589,017 impressions, 12,400,333 reach

• B – FACEBOOK (video + text messages) - 9,478,897 impressions, 6,335,166 reach

* impressions = the number of times the content is displayed

reach = total number of people who see the content displayed/ unique users



d. Communication
• EUSDR social media platforms

#EUSDR – 7,322 followers

/danube-region-strategy – 2,328 connections

@EUSDR – 1,248 followers



d. Communication

• EUSDR website

• www.danube-region.eu

Constantly updated with newest & most relevant information for 

the EUSDR target groups 

• Users: 19,338 new users from April to Sept 2021

• Average session duration: 1:38 min (people who landed on 
EUSDR webpage spent about 2 minutes for reading)

• NEW: #EUSDR10 – Stories from the Danube Region including 
articles about successful projects and/or process implemented in 
10 years of EUSDR (from Sept 22nd to Dec 8th – 1 article per 
week) 

http://www.danube-region.eu/
https://danube-region.eu/communication/eusdr10-stories-from-the-danube-region/


e. Capacity Building

• Process

• Publications

• Events for EUSDR 

key stakeholders

• Events for EUSDR 

key stekhodlers

upon request

EUSDR 
Operational 
Evaluation

Needs Assessment 
on SG engagement

Needs Assessment 
on stakeholder 

engagement

Let’s 
collaborate

workshop for 
all PAs

Focus on 
non-EU
stake-

holders

Unfolding EUSDR 
workshops 

for PAs/NCs
upon request 

Decision-
making in an 

online 
environment 
workshop for 

all PAs

Communication 
& Story telling 

workshop 
for all PAs

Improving capacities 
and enhancing 

participation
(online survey)

Let’s nail it down 
workshops for PAs 

upon request

EUSDR 
Communication 

Strategy

Tool-kit for MRS
implementation

Thematic 
events

Youth / DYC

Understand 
your

stakeholders!
Workshop

Plan with your 
stakeholders! 

Workshop



f. What‘s next?
Upcoming events

Discussion on: Draft Guidelines for EUSDR Strategic Projects/Processes

• Labelling of (only) cross-sectoral strategic 

projects/processes

• Labelling of projects/processes in 

planning/preparatory phase

• Endorsement of strategic 

projects/processes by NCs

• Terminology

• Format of the template (word or online)
This Photo by Unknown Author is licensed under CC BY

http://ia-bc.com/training.php?id=4
https://creativecommons.org/licenses/by/3.0/


Do not hesitate to contact us!
Danube Strategy Point (DSP)
office@eusdr-dsp.eu

NAME
Pillar Officer (1 & 4 / 2 & 3)

EMAIL

Thank you very much for your attention!
Mihaela Florea
Pillar Officer, DSP
mihaela.florea@eusdr-dsp.eu

mailto:office@eusdr-dsp.eu

