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Our Goal
The main aim of the project 

‘’With and for Roma in Danube 
region’’ is strengthen network

and developing capacity for 
working with Roma and other 
socially disadvantaged groups

in the Danube Region.



SPECIFIC AIMS OF THE PROJECT:
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Exchange of practices within 
the frame of social work with 

vulnerable groups

Strengthening the capacities of 
the partner organizations

Testing, learning and 
comparison of different 

methodologies
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Our 

Strategy



The road map
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1. Identification of 
problems and 
challenges in 

working with the 
target group

3. Implementation of the 
local projects in partner 

countries

2. Defining the project 
objectives and small project 

activities

4.Regular Monitoring 
and online joint 

partner meetings
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5. Evaluation and documentation of the 

project (Identification of learning points and 
lessons, recommendations, good practice, 

preparation for the catalogue/brochure, etc.)



PROJECT 

ACTIVITY AND 

STEPS:
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KICK OFF MEETING IN 
STUTGART 

– DECEMBER 2020

DISSEMINATION OF 
PROJECTS RESULTS 

AND BEST PRACTICES 

LOCAL PROJECT B –
EHO AND P1 

(SLOVAKIA DIACONIA) 

MID-TERM 
EVALUATION IN 

STUTTGART, 
GERMANY

STUDY VISIT EHO TO P3, 
P4 AND P5 -

TRANSFERRING 
KNOWLEDGE 

EVALUATION 
MEETING IN 

SIBIU, ROMANIA

LOCAL PROJECT  A  –
EHO AND P2 (ROMANIA ) 

LOCAL PROJECT C –
EHO AND DWW 



PARTNERS:

Diakonie Württemberg  / Germany

Ecumenical Humanitarian Organization (EHO) / Serbia

Evangelical Academy Transylvania / Romania 

Asociatia Femeilor Sibiu / Romania

Diaconia of Slovakia / Slovakia



ROMANIA

Str. Livezii Nr. 55 Sibiu 550042 Rumänien
Email: eas@neppendorf.de
Tel:0040 (0) 269 21 99 14
Web: www.eas.neppendorf.de

Str. Cugir nr. 8, 550206 Sibiu, Rumänien
Email: af.sibiu@yahoo.com
Tel:  0040 (0)771148385 

0040 (0) 771148384

Local Project A

mailto:eas@neppendorf.de
mailto:af.sibiu@yahoo.com


Detected problems and challenges

-The different lockdowns had a negative impact on 
domestic violence.

-Studies show increasing numbers of reported 
cases in Romania of up to 18%.

-Protecting the victims from their abusers in this 
exceptional situation, dued to a lack of existing 
infrastructure, is in most cases almost impossible.

-Prevention through education is a milestone in 
fighting domestic violence in general and in the 
ranks of the Roma minority in particular

Roma comunities in particular

- beyond the everyday 
problems the Roma minority 
faces anyhow, Covid faced 
them with new challenges 

- the Covid-19 Pandemic 
amplified different social 
challenges they have to 
handle.



• Work-meeting in Sibiu on education and 
prevention of domestic violence with 
stakeholders: School inspectorate, Proximity 
police Department, Experts on the juridical 
system, NGOs working with Roma

• Best practice of communities with a majority of 
Roma population: Example of Moșna village in 
prevention of domestic violence

• Workshops focused on solutions for the 
problems: The relationship victim - abuser 
explained to youngsters, Intervention methods 
in domestic violence adapted for youngsters, 
Vulnerabilities of the romanian educational 
system

Local 
project: 
Phase 

1

Local Project: Phase 2 (December 
2021/January 2022)

• Workshops in Roma communities based on the 
findings of the previous phase with children in 
schools and in Roma communities in the Sibiu 
county. 

• Topics: human values, informations about the 
judicial system, methods of defense against 
violence



SERBIA

Web: https://www.ehons.org

Email: office@ehons.org

Tel: +381 21 466 588

Local Project A

https://www.diakonia.sk/
https://www.ehons.org
mailto:office@ehons.org


The "My Healthy Emotional Connection" training took
place on July 9th and 10th, 2021.

Participants were both young and older women, mostly
members of the Roma population group (aged 15 to 65
years) - 28 participants

Training in Bačko Gradište (rural area in 
Vojvodina) about domestic violence



The national conference "Prevention of youth 
marriages and domestic violence among members of 

the Roma population in the territory of the 
Autonomous Province of Vojvodina"

https://www.youtube.com/watch?v=O4T_iip0XV0&fe
ature=emb_logo

https://www.youtube.com/watch?v=O4T_iip0XV0&feature=emb_logo


SYNERGIE EFFECTS LOCAL PROJECT A

❏ Violence is not only a specific problem of Roma communities,
nevertheless it has to be addressed in an adapted manner to be
recognized and prevented

❏ The importance of cross-sectoral cooperation for preventing
violence and creating support mechanisms and services

❏ The causes of marriages among minors should be sought in
poverty, social exclusion and deprivation of children and not in the
traditional forms,cultures and traditions of the Roma community.

❏ Developing sensitivity for local cultural patterns and accordingly develop 
early prevention programmes



SLOVAKIA

Web: https://www.diakonia.sk/

Email: diakonia@diakonia.sk

Tel: +421 2 5441 7498

Local Project B

https://www.diakonia.sk/


•450 000 inhabitants of Roma origin in Slovakia

•417 000 Roma live in Roma communities (outside the municipality, on the 
outskirts or inside the municipality) 7.6% total population of Slovakia

•Compulsory education for 10 years (9+1)

•More than 10 000 children (mostly pupils in the first class) fail every year.

•in almost 47% Roma communities is Romani the most preferred language of 
communication – mainly in Central and Eastern Slovakia, elementary school in 
Slovak

•village Rankovce has 923 inhabitans, ca 85% Roma





SERBIA

Web: https://www.ehons.org

Email: office@ehons.org

Tel: +381 21 466 588

Local Project B

https://www.diakonia.sk/
https://www.ehons.org
mailto:office@ehons.org


❏ 59% of the total active Roma are not

employed, which is significantly above

the national average of 22.4%.
❏ 60% of girls from Roma settlements

are married at an early age

❏ 43% of Roma girls between 15 and

19 years of age drop out of school to

get married (general population is

4%.)

.

❏ only 80% of children from Roma settlements who were enrolled in the first grade of elementary school had

previously attended preschool preparatory program (in the general population, the coverage is 98%).

❏ Only 69% of Roma children started the first grade of primary school on time (in the general population the

percentage is 97%).

❏ Only 64% of Roma children graduate from primary school (93% in the general population), and finally, only

22% Roma children go to high school (89% in the general population).

Workshops for Roma parents

6 workshops conducted with the 

parents. 

Topics were: "Educated women -

stronger women", "A new school 

start", "Job and then family" and the 

like. 

Number of participating Roma 

parents: 86 parents



Workshops for Roma children and parents

(the primary school "Duško Radović" in Novi Sad).

This school is closest to Veliki Rit, the largest Roma 

settlement in Vojvodina

11 workshops with children on the following topics: friendship,
the importance of physical activity, back to school, numbers,
letters(Cyrillic and Latin) and various topics related to school
material (autumn, song, house / my home, my pet).

The number of Roma students who participated (in
compliance with the safety measures prescribed by the state)
is: 161 children.



SYNERGIE EFFECTS LOCAL PROJECT B
❏ Continue to provide better education programmes as key to breaking 

Roma poverty cycle

❏ Pre-school programmes and language support is important for 

preparation children for entry into school 

❏ Important to provide direct support to parents in order to motivate them to 
be more supportive to their children in further process of education

❏ Continue to provide space and tools for practicing their parental 
competencies

❏ Developing and maintaining the jointly prevention drop out programmes
and activities that support educational needs of children

❏ To continue to inform Roma parents about programmes -’’Second chance’’ 
and support their educational prequalification

❏ To assure the schooling of children in non-segregated schools and their 
attendance in quality and inclusive school



GERMANY

Web: https://www.diakonie-wuerttemberg.de

Telefon: +49 0711 1656-0

Telefax: +49 0711 1656-277

E-Mail:info@diakonie-wuerttemberg.de

Local Project C

https://www.diakonie-wuerttemberg.de/


Main 

Focus

MOBILE ROMA

Where do they come from?

Why are they here?

What do they need

A small task force is to be

built, to seek the contact



Main 

Focus

Financed by the church

Building a network

Outreach work

Is closely linked to our project

Synergie effects to be expected

Project: Roma Participation



LEGAL MIGRATION

The EHO team collected information about the
possibility of legal migration from relevant
sources: the German Embassy and DIMAK and
prepared this in the form of flyers that were
made available to the target population.

EHO and DIMAK (German Information

Centre on Migration, Training and

Career) signed the Protocol of

Cooperation in April 2021



"The right to information about legal possibilities of 
migration and the consequences of illegal migration."  

The two day training was held 25./26. March in Novi Sad

The speakers were representatives of the German Information 
Center for Migration, Vocational Education and Career (DIMAK-
HC3 (nsz.gov.rs)), the Education Center for Vocational and 
Vocational Qualification and the project team of the Ecumenical 
Humanitarian Organization.

Members of the Network for Integration from the area of AP 
Vojvodina, Roma coordinators, Roma activists and Roma 
educational assistants took part.



Four workshops with beneficiaries (Local Project C)

Novi Sad - "The right to information 
about legal possibilities of migration 
and the consequences of illegal 
migration."  - 45 partcipants

Bačko Gradište – 48 participants.

- acquaint the participants with the 
West Balkan Regulation on Legal 
Migration, regulations and procedures 
for obtaining work permits



SYNERGIE EFFECTS LOCAL PROJECT C

❏ To better understand motives and Roma migration patterns: 

permanent, temporary, seasonal, circular

❏ Continue to supply information and motivate them to take legal 

actions regarding  the migration process and job searching on the labor 

market

❏ Strengthening of development services in legal advices, consultancies 

and promoting positive effects of legal migration in Roma communities

❏ Networking with public institutions and CSOs in order to exchange 
practices and methodologies working with Mobile Roma



CONCLUSIONS AND LEARNING LESSONS

❏Local relevance: Local engagement and addressing issues on

local level empowers Roma to make their own voice heard

❏No magic solution: Similar problems in partner countries requires

adapted approaches and tools

❏Networking: more intersectoral cooperation and exchanging

practices on local, regional and international level, between public

and private actors in order to ensure a real flow of relevant

information

❏Education: It is necessary to develop programmes and services

regarding education, in order to sustain violence and school - drop

- out prevention so that the chain of poverty can be broken



CONCLUSIONS AND LEARNING LESSONS

❏ Dissemination: Sensibilization of public institutions and services for working

with marginalized groups is essential for understanding poverty, violence and

specific issues (ex. arranged early marriages) in Roma communities

❏ Prioritizing: Recognizing issues that could/should be dealt with at the most

immediate level and empower local actors (public and private) to act accordingly

❏ Dignity: Contributing to the change of traditional perspectives empowers

marginalized people and communities to live according to their guaranteed

human rights and defend themselves against discrimination and social stigma

❏ Continuity: The experience gained and the lessons learned during the

implementation of the project will help us improve the design, implementation

and monitoring of future actions and projects on local level and in Danube

Region



STILL ON THE ROAD
follow - up project



THANK YOU

FOR YOUR 

ATTENTION!


