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a. Support for PACs, NCs & EUSDR (TRIO) PCY

* Needs Assessment for closer cooperation between PACs and other
relevant stakeholders

3] = =N\ ¥

o Schedule: Uptake on EUSDR { W sson
e dpizssm:: ‘I t;?:n?d Preliminary PAC survey: Who are your stakeholders? stakeholders management berncer T
and engagement
(workshop for PACs &
teams)
29 June 2022, Oradea (RO)

An overview of recent PA stakeholder cooperation

_% Workshop for PACs I: Understand your stakeholders!

* A workshop on stakeholder management

/-\\ DANUBE REGI(\

DANUBE REGION

T gg Subsequent workshop for PACs II: Plan with your stakeholders!
A waorkshop on stakeholder engagement

e https://danube-region.eu/about/key-documents/

* Needs Assessment Direct Download
/ * Needs Assessment Annexes Direct Download



https://danube-region.eu/about/key-documents/
https://danube-region.eu/wp-content/uploads/2022/01/EUSDR_Needs-Assessment-closer-cooperation_01.2022_final.pdf
https://danube-region.eu/wp-content/uploads/2022/01/EUSDR_Needs-Assessment-closer-cooperation_Annexes.zip
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b. Embedding Process

* Summary

01/2020 01/2021
07/2022
EUSDR TASK FORCE MA NETWORKS EUSDR Embedding Week
formed for embedding the EUSDR into EU ESF MA Network since 2015 o '
Programmes (EMB-DRY); suppor for strategic planning ERDF/CF MA Network est. 01/2021 (2 meetings held) O'rganlsatlon of 5 thematic workshops
and programming of the ESI/IPA 11I/ NDICI funds (5 IPA/NDICI programming authorities network est. 04/2021 with PACs, MAs, Programmes, projects,
meetings held) (3 meetings held) [TRIO] PCY, EC, DSP — to look for

concrete use of the embedding tools to

Q’ @ N be implemented
a. = EUSDR PCY and EC line DGs input |
MA/programme’s view | non-EU project
perspective | EUSDR PA implementation
| discussions
03/2020 | EUSDR EMBEDDING TOOLS and 07/2021 hihe daniberenion.el/etstre
SHORTLIST of STRATEGIC TOPICS UPDATES T

Eight components of the comprehensive EUSDR

Embedding Tools were elaborated by the Danube * Update of the EUSDR Embedding Tool Annex 1a and Annex 1b (sources document)

Strategy Point, that can help in implementing the and of the Overview of the surveys conducted among the EUSDR ERDF/CF and

Embedding process. The shortlist of three strategic topics IPA/NDICI MA Network (mainstream and Interreg)

per PA was submitted by the PACs in 05/2020 and in » Paper on monitoring the outcomes of the embedding process

endorsed in 10/2020. » Guidance Paper for Embedding the EUSDR into EU Programmes - FROM ACTIONS

TO FUNDING: TOP 5 in programmes and 36 EUSDR shortlisted strategic topics
matchmaking



https://danube-region.eu/eusdr-embedding-week-review-edition-2022/
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b. Embedding Process

* Recap: tools elaborated

The Guidance Paper for Embedding of the EUSDR : comprehensive instructions for the EUSDR Embedding process including a table

A—
E REGIO}

filled in by Priority Areas to provide up to three strategic topics (per PA) and detailed description of each strategic topic (shortlist)

E;:;) UPDATED! The EUSDR Embedding Tool (Annex 1a): Actions of the EUSDR AP and of the shortlisted strategic topics, which have been
in each case allocated to possible EU funds, IPA 1l and NDICI funds as well as to the Annexes D of the Country Reports 2019 and 2020

E:E;} UPDATED! Sources for content of funding instruments (Annex 1b): a compilation of funding instrument sources to support PACs in
their selection of strategic topics and NCs in approaching the MAs.

MA Leaflet to embed the EUSDR into EU programmes 2021 — 2027: the how, the why, the what summary of EUSDR embedding for
representatives of managing/programming authorities, NCs, PACs and other stakeholders working on embedding into EU programmes

A—
E REGIO}

A—
E REGIO}

Updated! Overview of surveys of EUSDR MA Networks (ERDF/CF and IPA/NDICI): Based on the results of the surveys conducted in
spring 2021, documents were designed to better align priorities of the programmes to the actions/shortlisted strategic topics of the EUSDR

—
E REGIO}

E:E;} NEW! Guidance Paper for Embedding the EUSDR into EU Programmes - FROM ACTIONS TO FUNDING: further possible course of
action, also putting emphasis on embedding the EUSDR in non-EU countries

A

71

For EUSDR
embedding
process and the
EUSDR tools
elaborated,
please visit:

https://[danube-
region.eu/projec
ts-and-
funding/embedd
ing-2021-2027/


https://danube-region.eu/projects-and-funding/embedding-2021-2027/
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c. Monitoring the Outcomes of the Embedding Process

Programming Phase

» Reporting by EC after screening of OPs regarding the legal requirements
« Additional input from EUSDR Policy Evaluation, NCs (Task Force EMB-DR) and ﬁ V=
managing/programming authorities (MA network meetings)

o -

Implementation Phase

* Scanning calls for EUSDR relevance via EuroAccess

* Monitoring of projects via EUSDR Monitoring (PAC Reporting Tool)

* Monitoring of projects via managing/programming authorities (e.g., extra
points for project proposals with MRS relevance or labelling of projects)

* Keeping track of programme evaluations

The consolidated paper from Taken up by the Further discussion

10/2021 was shared with the UA PCY in their with involved
EUSDR core stakeholders and Guidance Paper stakehoders is
/ is available on the website. for Embedding. necessary!



https://www.euro-access.eu/
https://danube-region.eu/projects-and-funding/embedding-2021-2027/
https://danube-region.eu/wp-content/uploads/2022/05/Guidance-Paper_EUSDR-embedding-process_05.2022_final_clean_updated.pdf
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https://ec.europa.eu/regional_policy/en/policy/cooperation/macro-regional-strategies/
https://danube-region.eu/about/implementation-reports/
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Policy/Impact Evaluation

SUCCESS

ASSESSM ENTplan

@ SUMMATIVE

e Conducted by Spatial Foresight from 07/2021 to 05/2022 <at:h|ele«~

Evnmnmu

* Data collection: desk research, online-survey among
PACs and NCs, interviews with EUSDR core stakeholders

: o L APPRAISAL prisk ghmss
* Scope: |mplementat|on, Impact, communication, ASlivie!
?lki CoVID-19 T
QUALITY

D VELOPMEN’T

—> Final Report can be found on the EUSDR website (Direct Download)

y 4 ~



https://danube-region.eu/eusdr-policy-impact-evaluation-published/
https://danube-region.eu/wp-content/uploads/2022/05/EUSDR_ImpactEvaluation_Final_report_220511.pdf
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d. Communication

2"d online media campaign developed for 10 weeks (May 15th — Jul 24th 2022)

| Die in der EU

liegt der
n. Indessen
terhin auf Erfolgskurs. |2

- 116 web portals from 14 EUSDR countries used to display EUSDR videos &

electronic banners in the national languages of the Danube Region & EN

Numéru

I cons,
. . .. . datorij
- 5 international news portals (www.euronews.com, www.politico.eu, www.euractiv.co | nd Dolar st :;-,:3,",'..,'7,,0 s Sehimb et
WWW.VOXeurop.eu, www.eureporter.co) PROSRAMAETAPY  WISLEOKY | PETERSAGAN | mittag 1INGe la 70 jj, jo; T tOtali
S+ Miloslav Sebela | 8.jil 2022 0 14:00 i de
un |

‘ [ 6 share f w rweer I
Re S u |tS . \ ;:?na Hitrec sq slozij £
s SI:.:' 5 Poblavop, s:p’: Posto ey o [ Nechajte si posielat Sportovy prehlad
. . . . . am”“VEliklp,ob’:ukasa'z 2 nae-mail. Aktivujte si odber jednym
Videos — 1,222,113 views (the no. of times a video was run); 68,545 clicks; 1,378,327 reach b ey [ T Al =

(the no. of unique people who watched the video)

Banners — 15,873,978 impressions (the no. of times a banner is displayed); 168,718 clicks;
10,511,085 reach (the no. of unique people who watched the banner)



http://www.euronews.com/
http://www.politico.eu/
http://www.euractiv.com/
http://www.voxeurop.eu/
http://www.eureporter.co/
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d. Communication
.*EUSDR website

- www.danube-region.eu

* Content updated constantly for latest
news, events, lists of NC, PACs and SG
members

 Significant number of new users
during the online media campaign as
result of views & clicks of videos and
banners as compared to the same
period of time in 2021, when no
campaign was running

y 4 ~
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. danuberegion eu
LA Analytics Al web Site Data

Audience Overview

Jun 30,2021 - Jul 24, 2021
O All Users
100.00F% Users

,,,,,, = Jun 30t — Jul 24th 2021
VS

th | 24th
W
Wz Ja3 Jud4 Jus Jus  Ju7  JuB kS 10 Jwdl o2 Jui13 Jitd 5 Juis k17 Ju1s  Jo Sz Wizz 2 iz
ng Visitor

i
] isitor W
Users New Users Sessions Mumber of Sessions per User
2,116 1912 2815 1.33
Y e | e N Y
Pageviews Pages / Session Avg. Session Duration Bounce Rate
4,970 1.77 00:01:33 68.99%
B e e i _v____’_\_/\_,\_
. danube-region.eu @
o0l Analytics All Web Site Data Gotareport
Audience Overview
Jun 30,2022 - Jul 24, 2022
All Users
O 100.00% Users
vvvvv iew
®u
6.0(

—= g

Jul 1l Jul14 duiS Jul6 JuldT Juli8 Jul19 Jul20 Jul21 Jul2z Jul23 Jui2a

M New visitor B Returning Visitor
Number of Sessions per User

Users New Users Sessions
36,060 35,321 39,963 1.1 ‘

Pageviews Avg, Session Duration Bounce Rate
45,515 1.14 00:00:21 91.65%
e T e



http://www.danube-region.eu/
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d. Communication =
. . .- —— —— ™
* EUSDR social media platforms o = pw—

n https://www.facebook.com/DanubeRegionStrategy —
— 7,524 followers

‘‘‘‘‘
......

EUROPATA

HInvest
e YU

m https://www.linkedin.com/in/eusdr/ — 2,524 connections

, https://twitter.com/EUSDR — 1,352 followers

https://www.youtube.com/danuberegionstrategy - 69 subscribers

-
-
g



https://www.facebook.com/DanubeRegionStrategy
https://www.youtube.com/danuberegionstrategy
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d. Communication o~
@k, A P
' r'4 Searcy == . B
Q‘ NEW! EUSDR Instagram page A
v G s -:«9 I:”o; V' Eitryg,

- established in Sept 2022 @
- 129 followers

—> content provided constantly

1y

https://www.instagram.com/danube strategy

y 4



https://www.instagram.com/danube_strategy
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d. Communication

* Danube Strategy Flagships

— Following an extensive process and great efforts by all involved
stakeholders, the List of Danube Strategy Flagships 2022 was
published on the EUSDR Website (under projects and funding -
Danube Strategy Flagships: https://danube-region.eu/projects-
and-funding/eusdr-strategic-projects/) as well as in the EUSDR
Intranet.

— 27 #danubestrategyflagships provided by PACs

y 4 ~



https://danube-region.eu/projects-and-funding/eusdr-strategic-projects/
https://danube-region.eu/projects-and-funding/eusdr-strategic-projects/
https://danube-region.eu/eusdr-intranet/
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* Social media campaigns on Danube ==
Strategy Flagships

— autumn 2022: from Oct 5" — Dec 22" one

#danubestrategyflagship per PA in 12 consecutive
weeks is promoted on EUSDR social media

platforms (Facebook, LinkedIn, Twitter and
Instagram)

— spring 2023: promoting the other
#danubestrategyflagship.

View Insights
oQv R

@ Liedby kaarinasaa  and 2 others
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d. Communication

Promotion of Danube Strategy Flagships

' 4

- short, precise and visually appealing templates and a
certificate make it easier for you to promote the EUSDR
and - through the implementation of strategic projects
and processes - the idea of transnational cooperation
and cohesion policy in Europe and the Danube Region.

— You may consider sharing our campaign,

disseminating the Flagships via newsletter and/or
/ ~ internally within your units, stakeholder groups etc.
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e. Capacity Building

* Process

H Publications
H‘ Events for EUSDR

key stakeholders

Events for EUSDR
key stakeholders
upon request

Interreg B ey
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Decision- Unfolding EUSDR U
making in an

S Leadership and ceteluape Let’s nail it down ki
: change management workshops for PAs Tool-kit for EUSDR
environmen implementation

workshops
workshop for for PAs/NCs upon request

all PAs upon request

Improving capacities Let’s

and enhancing
collaborate :
EUSDR Needs Assessment

Operational on stakeholder
Evaluation Cer e engagement

(online survey)

Focus on

workshop for " holders

all PAs

Communication

& Story telling Understand

EUSDR your Plan with your PAC Strategic planning

stakeholders! Workshop Strategic
management

Project cycle

Communication

Strategy Workshop in Oradea

for all PAs stakeholders! management
Workshop

workshop
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f. Danube Youth Council

* Established as of October 2022, funded via Technical
Assistance from EC co-funded by the City of Vienna for
the period of one-year October 2022 - October 2023

* Mission of the DYC: contribute to the implementation
of the Strategy, which offers an opportunity for real
impact, and bring new perspectives on the EUSDR by
providing input input on thematic level

* Enforcing DYC

- Oct 5th = the kick-off meeting between DSP and DYC members (online)

- Oct 19th — 20th = at the 11th edition of the EUSDSR Annual Forum in KoSice (Slovakia), two DYC members contributed
in “Involvement of Youth into the EUSDR” panel of discussions.

- Dec 12th - 16th 2022-> the first Danube Youth Camp organised in Vienna, providing an intense capacity building
programme with all the information necessary for DYC’s active involvement in the implementation of the EUSDR.

y 4 ~

parallel Session Il.

INVOLVEMENT OF THE YOUTH IP
THE EUSDR

19-20.October 2022
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g. What’s next?

e Capacity Building for the Danube Youth Council (DYC) members
— 12 - 16 December 2022 in Vienna

e Role of the DYC:

‘@:=| Advisory role within /70 Catalyst for dynamic exchange and
/ﬁ\' EUSDR governance learning processes
p

Contributing to improved

o)
AN
< Supporting EUSDR % capacity building, communication and

!
e @ communication cooperation for young people in the

Danube Region
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Thank you very much for your attention!

Do not hesitate to contact us! Nicole Hauder
Danube Strategy Point (DSP) Evaluation Officer
office@eusdr-dsp.eu nicole.hauder@eusdr-dsp.eu



mailto:office@eusdr-dsp.eu
mailto:Nicole.hauder@eusdr-dsp.eu

